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Case Study — Aftersales Parts Pricing

Industry: Automotive

Region: APAC

The Challenge

A global player in Automotive industry, headquartered in Europe wanted to know the competitors (both Original Equipment
Manufacturers and Independent After Market producers) positioning on parts pricing on a Far-East market. Moreover, it
wanted to know whether or not its dealers in that country were applying the Recommended Retail Prices or, rather, were
doing some form of discount or surcharge.

The Action

Firstly, MarketingPRO technical experts were in charge of cross-referencing the parts to be investigated on the market
across all the competitors.

Then, after having received the needed information, field consultants active in the automotive industry were able to collect
formal quotations for all those parts prices to be researched.
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The Results

After having validated and analyzed the obtained data, MarketingPRO threw the presentation with the competitors
positioning, highlighting the areas (i.e. product families and categories) were the pricing could have been adjusted. Such
adjustments allowed for a significant increased in profitability for that specific market.
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For more details, contact: info@marketingpro.it, asking for service code “PXS”.
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